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The Francis Project Ltd.

This vibrant faith community
facilitates encounters with Jesus,
risen and powerful. It provides a
safe, encouraging and brave
place that enables participants to
become more and more
missionary disciples, that is, to
take further steps in faith in
following our Lord and sharing
their experiences with others.
Bish o p M a rk Edwards OMI
bishop of catholic diocese of wagga wagga

A School for
Church Renewal

The Francis Project is a community of
interdenominational leaders, rebuilding the
Church through the practice of Franciscan
renewal.
Our approach is drawn from the conversion and
example of St Francis Of Assisi, who was called by
Jesus in 1205, "Francis, can't you see? My Church is
in ruins. Rebuild my Church."
We practice a proven, Franciscan process for
Church renewal that involves three steps: getting
the story, healing the story and changing the
story. To do this we host an annual School which
consists of three retreats, and we visit a range of
communities to facilitate in-house workshops and
renewal events.
Our team serve on a volunteer basis and all
donations received for The Francis Project go
towards supporting financially disadvantaged
students.
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Why renewal?
We train and support Christian leaders in the art
of Church renewal, drawing from the conversion
and example of St Francis of Assisi, who was
specifically called to this ministry in 1205, as Jesus
spoke the words to him, “Francis, can’t you see?
My Church is in ruins. Rebuild My Church.”
Church renewal is an ongoing and critical aspect
of Christian ministry, which is rarely taught as a
specific skill set in ministry formation. This means
that though Church leaders, lay and ordained, are
regularly engaging in this work, it often happens
without a developed theological or practical
framework, and can be in isolated settings,
without a community of practitioners supporting
them.

Through The Francis Project I
have learned to build ministry
upon relationship, rather than
the 'doing' of ministry itself.
Nico l e
catholic worship leader

Whilst many programs are available to resource
leadership development generally, church
growth and planting strategies, missional
outreach and renewed youth and young adult
ministries, these favour a focus on the work of
building, rarely re-building. We believe there is
a growing hunger across the Body of Christ for
a richer and deeper approach to growth and
evangelisation that reaches into and heals the
past.
We understand 'Church renewal' to mean the
art of rebuilding ancient ruins. These 'ancient'
ruins' are the range of gifts given to the Body of
Christ which have become forgotten, lost,
neglected or wounded. The ruins we see today
may include:
Loss of passion for evangelism;
Loss of theological or biblical truth;
Loss of trust in leadership;
Loss of intimacy with the Holy Spirit;
Loss of favour with society;
Loss of voice or credibility;
Loss of resources (financial and human);
Loss of leaders and vocations;
Loss of energy and creativity;
Loss of story and legacy;
Loss of desire for the Sacraments
or corporate worship; and
Loss of unity and relationship,
resulting in a loss of our heritage and
inheritance within the family of Christ.
The work of renewal isn’t a new idea but the
rediscovery of an ancient practice, which can
even take the form of a specific calling, as it did
for Moses, David, Nehemiah, Ezra, the first
Apostles and many founders of religious orders,
reform movements and charismatic revivals.
At The Francis Project we draw from the
example and theological framework of the early
Franciscan movement, to journey with and
equip Christian leaders in this work today.
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Who is it for?
The Francis Project is a place
for diverse views, and people
who want to discuss and
share rather than convince
you who is right. This is
super refreshing because
other diverse spaces I’ve
interacted with have tried to
make me pick a side.
Claire
Anglican School Chaplain

The Francis Project offers an innovative
Franciscan curriculum based around
reflective silence and prayer, authentic
sharing in small groups and studentcentred workshops. To graduate from
the School, participants attend three
weekend retreats hosted by our active
and passionate alumni community.
We uniquely gather Christian leaders,
Catholic and non-Catholic, lay and
ordained, men and women.
Our School incorporates two streams:
Our Emerging Leaders are aged 18-35
and are committed to Christian
discipleship, continuing to develop and
explore their vocational identities.
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Our Established Leaders have been in
Christian leadership for ten years or
more, at any age, and are seeking to
influence Gospel transformation in
their various contexts.
Mealtimes, prayer gatherings and some
teaching and learning sessions are held
together, with separate sessions for
group work and practical application.
Participants can also continue to
participate in our Missionary Team for
subsequent years, where they receive
ongoing training in prayer ministry and
group supervision.
Our gatherings are designed to be time
accessible and cost-effective for people
balancing the demands of leadership in
parishes, schools, Church organisations
and secular workplaces.

The Francis Project Ltd.

How does it work?
I very much enjoy learning how to be a
compassionate and reflective leader, to
promote peace in my home and community.
Jedidiah
Christian Leader in the Chin Community

The School consists of three retreats offered across one year.
Our Autumn and Spring Retreats are residential and run from Friday night
(6pm) to Sunday afternoon (5pm). Our Winter Retreat is non-residential and
also hosted in Brisbane and Canberra.
We host optional Open House Nights and social events throughout the year.
There is no homework or assessment, only recommended readings.
Specifically we assist each participant to do three things in their context:
Get the story, heal the story and change the story in their context.

Getting the story

Changing the story

starts with the Franciscan commitments to
mobility and itinerancy. That is, creating
flexible storytelling spaces to connect with
people’s everyday lives and understand
their experience. Participants learn how to
research, test, discern, celebrate and
challenge the key narratives that have
shaped the identities of those they work
with and serve.

is facilitated through the early Franciscan
commitment to dramatisation. Like the
early Franciscans we develop multiple
strategies, using the arts, media and
liturgy, to tell a new story. We work with
leaders in their vision-casting, strategic
planning, team building and teaching, to
address the needs for Gospel hope and
transformation in their context.

Healing the story

The learning from different
denominations and exploring the
multi-dimensional nature of Christ
is not found elsewhere. Heather’s
leadership is wonderful.

proceeds from the Franciscan
commitment to healing through penance
and Spirit-led prayer; a less well known
aspect of Francis’ ministry. We teach
practical strategies for ministering to
corporate traumas, leading storytelling,
confession and restitution, and ministering
the Word and Sacrament to specific painpoints within the gathered community.

Stephanie
Community Arts Precinct Director
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Costs, dates and venues
autumn retreat
$550 for Melbourne participants
$450 +travel for interstate participants
Retreats are hosted at the Holy Cross Centre, Templestowe
Friday 18 March, 6pm start to
Sunday 20 March, 5pm finish.
Participants from interstate will join together as a national group for
residential retreats in Melbourne. Spouses can be accommodated for
an additional $450. A children's program is provided at no cost and
small children can be accommodated at the cost of meals only.

winter retreat
$250 non-residential
A Melbourne Retreat will be hosted at the Holy Cross Centre,
Templestowe
Saturday 13 August, 9am start to
Sunday 14 August, 5pm finish.
Participants from interstate will meet locally for their own nonresidential retreat.
Dates TBC.

spring retreat
$550 for Melbourne participants
$450 +travel for interstate participants
Retreats are hosted at the Holy Cross Centre, Templestowe,
Friday 25 November, 6pm start to
Sunday 27 November, 5pm finish.
Participants from interstate will join together as a national group
for residential retreats in Melbourne.
Travel costs can be subsidised if costs are a barrier for potential
participants and payment plans can be negotiated. There is an
opportunity to note this request in the application form.
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Our teaching team
Heather Cetrangolo
Founding Director
Heather has had a heart for Church renewal and a
growing relationship with Francis of Assisi from the age
of twelve. She has long been drawn to the hardest gigs
where ministries are tired and declined. She has practiced
and taught law, trained as a teacher, studied
peacebuilding and is currently completing her PhD in
Franciscan pedagogy. Heather was ordained in the
Anglican Church in 2010 and has served in parishes,
school and university chaplaincies, currently serving at
the Anglican Centre in Melbourne. She is married to
Adam and they are the proud parents of Mary who is
seven.

Shiung Low
Director & Co-founder
Shiung is the Founder and CEO of ValueLab.Co, a global
social impact lab that exists to optimise human potential
through information, innovation and investment. He has
worked in, taught and studied architecture, commerce,
international relations, lean start-up methodology, design
thinking, classical philosophy and partnership brokering.
Shiung was also a music director for over a decade at
Bridge Church, Richmond and now attends Inner West
Anglican Church in Kensington along with his wife Laura
and son Ari, four.

Luke Bulley CP
teacher & co-founder
Luke Bulley CP is a member of the Passionists, a Catholic
Religious Congregation founded by St Paul of the Cross.
Prior to joining the Passionists, he spent two years on the
Passionist Youth Retreat Team (PYRT) in Brisbane,
facilitating school retreats throughout Queensland. He is
currently living and serving as a priest at St Paul Apostle
Catholic Community in Endeavour Hills, Melbourne. He
is a member of the Passionist Vocations Team, and when
possible, he still helps the PYRT in facilitating retreats as
well as in-house formation. Luke is passionate about
exploring new ways of sharing the message of the Cross, a
message that has influenced him deeply.
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Our curriculum
Without leaders
having the heart
and mind of Jesus
we wander in the
desert of
individualism and
self indulgence,
discouraged and
perplexed that we
are not happy. To
form these leaders
is the great task of
the Francis Project.
Dr Andy Mullins
Director of the Drummond Study Centre, Opus Dei

Autumn Retreat
inner renewal
Meet St Francis: The Call to Rebuild
Franciscan Pedagogy: An Introduction
Micro-Identity Formation
Accomplishing Forgiveness
Honouring Father and Mother
Micro-Identity: Beloved
The Forgiveness Walk
Micro-Identity Transformation

Winter Retreat
renewal in the church
Meso-Narrative Formation: Dialogue and Storytelling
Meso-Narrative Transformation
(for Church communities)
Corporate Repentance and Restitution
Corporate Forgiveness (Jubilee)
Facilitating Healthy Conflict
Healing Generational Trauma

Spring Retreat
renewal in society
Micro, Meso and Macro Identity Formation
Peacebuilding with the Enemy
Restorative Justice Principles
Healing Racial Trauma
Human-Centred Design
Master-Narratives and Truth-Telling
The Best Church History Lesson Ever
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Apply Now
w w w . t h e f r a n c i s p r o j e c t . c o m / a p p ly
heather@thefrancisproject.com
Applications for the Autumn Retreat
are now open.

We acknowledge that we live, work and play on the lands of the world's oldest living culture and we honour this privilege and
responsibility with respect, humility and curiosity. We recognise the wisdom, diversity and innovation of Aboriginal and Torres Strait
Islander ways of being, and respectfully acknowledge their elders past, present and emerging.

